ISOtunes Holiday Season Promotion – M432 Final Project 

[bookmark: _GoBack]Project Brief:

The holidays (Black Friday through Christmas) are the BIGGEST time of the year for our company. Last year we saw a 30% lift in monthly revenue in November and December, and this year we would like to see a 50% lift. 

Adult males are ISOtunes’ primary demographic audience. But these males fall into a variety of different personas: Many of them are crafty DIY-ers or woodworkers, most of them mow their own lawns, some of them get paid to mow others’ lawns, many work with power tools, some shoot guns, and some are racing fans. Many are frequent flyers who travel regularly, or commute to work via buses, subways and trains. Most importantly, though, nearly all of them listen to music, and many of them already know the value of hearing protection and/or noise isolation.

However, because of their diverse range of interests, it can be very challenging to market to these different segments of males. And when it comes to Holiday gifts, are the males always the ones you should be marketing to?

It’s critical for us to make the most of this holiday season, and that means we need to have a well-planned digital marketing strategy in place beforehand. How we capitalize on this high-spend season is up to you…

Assignment:

Your team is a digital marketing agency competing for the ISOtunes business. To win it, you’ve got to put together the most compelling Holiday digital marketing/promotion plan you can, complete with a target audience analysis, channel analysis, and recommended budget allocation for each channel. 

To do this, you’ll have to understand the target audiences that are most likely to purchase ISOtunes for the Holiday Season. With your understanding of digital marketing channels, provide a recommendation (with reasoning) for how to attack those audiences in the most effective manner, given a budgetary constraint of $25,000. Your primary objective is revenue. Your secondary objective is increasing email subscribers. 

I. Understand the Audience

a. Demographics – build profiles of your target consumers (gender, age, location, etc.)
b. Influence –as.iu.edu
c.  after determining the target consumers, find out where they go for news, entertainment, purchases, etc. Where do they spend their time and money online? Where do they go for gift ideas?

II. Build a Digital Marketing Plan

a. Social Media – which social channels should ISOtunes focus on, and why? What campaigns, paid or organic, should we run to generate awareness and sales?
b. PPC – Which PPC networks should ISOtunes use, if any? What types of PPC ads should we focus on… Keyword? Display? Video? Other?
c. Email – this is the easiest channel to convert people on. Should we use email to announce a promotion? If so, how can ISOtunes grow its email subscriber database to build a relationship before the promotion? What would the promotion entail? Consider examples from other companies.
d. Organic Search – What role will this play in Father’s Day promotions? What keywords would I need to be ranking for?
e. Referral Traffic – What websites, blogs and publications have my target consumers captive? What are my options (paid and earned) for getting in front of their audiences? Which publishers should I target?
f. Listing Services/Affiliate Marketing – What publishers online promote products for affiliate revenue from Amazon? Which would be the best fit for ISOtunes?
g. Influencer Marketing – identify the top 3 influencers (humans, not companies) on each of the major social media outlets (Facebook, Twitter, Instagram, YouTube, Snapchat) that have my target audience captive. What do I need to do to get them to promote my products/services?

Presentation:

Your group will have 15 minutes maximum to present your ideas, followed by 5 minutes of Q&A, and you will be graded based on each of the assignment sections above in bold. 
















ISOtunes Holiday Project: Grading Rubric

Group _________________________________

Grader  ________________________________

Grading Scale:
1 – poor job
5 – decent job
10 – outstanding job

Understand the Audience

Demographics ___________/10

Influence ___________/10

Build a Digital Marketing Plan

Social Media ___________/10

PPC ___________/10

Email ___________/10

Organic Search ___________/10

Referral Traffic ___________/10

Listing Services/Affiliate Marketing ___________/10

Influencer Marketing/Sponsorships ___________/10

Other __________/10

Total ___________/100

Additional Comments:
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